Club Health Assessment for District 14 A through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102372 PHILADELPHIA CHINESE 06/10/2008 | Active 48 0 0 0 0.00% 47 1 Same 2 $9960.00
103835 PHILADELPHIA SAVE A 10/20/2008 Active 33 1 10 -9 -21.43% 41 1 1 Same 1
SIGHT
Clubs more than two years old
5654 ASTON TOWNSHIP 08/03/1948 | Active 62 2 5 -3 -4.62% 64 7 0 New P,T.M 40
5672 BENSALEM TOWNSHIP 01/29/1948 | Active 37 0 0 0 0.00% 37 9 New N/R
5655 BRANDYWINE 10/21/1954 | Active 27 2 1 1 3.85% 26 6 0 New N/R
5656 BRISTOL 02/12/1952 | Active 54 4 1 3 5.88% 49 1 2 New ™ N/R $100.00
98405 BUCKS CO ASSN - BLIND & 01/29/2007 | Active 26 3 5 -2 -7.14% 28 2 0 Same T N/R
VISUALLY IMPAIRED
5658 CHALFONT 09/14/1936 | Active 35 0 4 12.90% 35 0 New PT 1 $40.00
43214 CLIFTON HEIGHTS 12/05/1983 | Active 29 6 6 -17.14% 35 22 New P,T,.M N/R
98666 DELAWARE VALLEY 03/01/2007 | Active 1 6 0 0 0 0.00% 19 8 Same S 18 90+ Days
COLLEGE
5663 DOYLESTOWN 05/01/1945 | Active 28 3 2 1 3.70% 27 9 1 Same P 9
5664 DUBLIN 04/30/1945 | Active 15 0 0 0 0.00% 17 5 New T N/R
5688 GERMANTOWN-MOUNT AIRY ~ 01/19/1925 | Active 22 1 5 -4 -15.38% 26 11 0 Same P,T N/R
CHE HILL
5667 HILLTOWN TOWNSHIP 12/05/1947 | Active 13 0 0 0 0.00% 13 0 New P, T.M 0
45356 HOLLAND 09/19/1985 | Active 9 0 3 -3 -25.00% 12 8 1 1 None N/A
5669 LANGHORNE 01/15/1932 | Active 25 4 0 4 19.05% 21 0 Same N/R
5670 LANSDOWNE 03/17/1955 | Active 12 0 0 0 0.00% 13 0 Same P,S,T N/R
5671 LEVITTOWN 12/01/1953 Active 6 0 0 0 0.00% 7 11 1 None 29 90+ Days
5674 MARPLE NEWTOWN 04/26/1948 | Active 16 0 2 2 -11.11% 20 10 3 New S, T N/R
5675 MEDIA 10/24/1946 | Active 20 0 1 -1 -4.76% 19 20 0 New N/R $1970.00
48014 MIDDLETOWN TOWNSHIP 01/06/1988 Active 21 0 6 -6 -22.22% 27 8 6 New P,S 25
5680 NEWTOWN 09/24/1969 | Active 17 0 1 -1 -5.56% 16 13 0 New P 43
5661 NORTHAMPTON TOWNSHIP 01/24/1958 | Active 33 2 7 -5 -13.16% 37 8 0 Same 0 $1025.00
45488 NORWOOD 11/19/1985 | Status Quo 1 23 0 0 0 0.00% 23 2 2 None N/A 90+ Days
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38565 PENNSBURY 06/28/1980 | Active 20 4 4 0 0.00% 20 8 0 New P,T.M N/R 90+ Days
5682 PERKASIE 07/13/1938 | Active 47 2 2 0 0.00% 48 5 0 New 43 $1000.00
5684 PHIL BUSTLETON 08/21/1952 | Active 7 0 0 0 0.00% 7 20 Same P,S,T N/R 90+ Days
5693 PHIL NORTHEAST 08/10/1933 | Active 45 4 11 -7 -13.46% 52 14 0 New P,T.M N/R
5696 PHIL OVERBROOK 07/1211932 | Active 18 0 2 -2 -10.00% 20 21 20 2 None N/A 90+ Days
38274 PHIL PAN-AMERICAN 04/21/1980 | Status Quo 1 9 0 0 0 0.00% 9 2 2 None N/A 90+ Days
45317 PHIL PENN COLLEGE OF 08/15/1985 | Cancelled(6) 1 0 0 36 -36  -100.00% 34 1 0 None N/A
OPTOMETRY
5700 PHIL SO PHIL 11/19/1935 | Active 57 1 8 -7 -10.94% 67 1 0 Same P,T.M 0
32316 PHIL TORRESDALE TACONY 05/28/1976 | Active 26 3 1 2 8.33% 26 8 2 Same S, T.M 0
MAYFAIR
50746 PHILA WILLS EYE HOSPITAL 06/26/1990 | Active 28 1 1 0 0.00% 28 1 3 New 3
57714 PHILADELPHIA ADELPHIA 01/01/1996 | Active 31 0 6 6 -16.22% 36 8 0 New P,T 2 $550.00
29091 PHILADELPHIA DEAF 04/22/1974 | Active 3 0 0 0 0.00% 3 20 Same S, T N/R
36302 PHILADELPHIA FILIPINO 12/05/1978 | Active 26 1 0 1 4.00% 23 2 Same P.M 1
AMERICAN
32284 PHILADELPHIA JORGE BIRD 05/25/1976 | Status Quo 1 6 0 0 0 0.00% 6 2 1 None N/A 90+ Days
39399 PHILADELPHIA KOREAN 02/24/1981 | Active 14 0 0 0 0.00% 14 10 New P, T,M N/R 90+ Days
40600 PHILADELPHIA LAW 12/10/1981 | Active 21 0 0 0 0.00% 21 9 Same T 9
ENFORCEMENT
5690 PHILADELPHIA LINDLEY 06/10/1942 | Active 30 0 2 -2 -6.25% 29 10 0 New P,S,T.M N/R
OLNEY
88829 PHILADELPHIA NORTHWEST 06/28/2005 | Active 24 1 1 0 0.00% 24 4 0 New P,TM 0 $200.00
5697 PHILADELPHIA PORT 01/14/1952 | Cancelled(6) 1 0 0 13 -13  -100.00% 13 28 2 None N/A
RICHMOND
30562 PHILADELPHIA RISING SUN 04/24/1975 | Active 8 1 2 -1 -1111% 10 7 0 Same P, T 21
5699 PHILADELPHIA 04/10/1930 | Active 25 1 2 -1 -3.85% 27 39 0 New P,T,.M 2 $500.00
ROXBOROUGH MANAY
5705 PLUMSTEAD 05/13/1949 | Active 22 4 0 4 22.22% 18 6 New P,S,T N/R
5706 QUAKERTOWN 09/20/1939 | Active 33 0 1 -1 -2.94% 32 4 1 New P,T 8 $500.00
5707 RICHLANDTOWN 10/10/1951 | Active 8 0 0 0 0.00% 8 7 None N/A
5710 SOLEBURY 04/13/1965 | Active 1 23 0 3 -3 -11.54% 24 9 3 New S N/R
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5712 SOUTHAMPTON - 03/15/1961 | Active 35 0 1 -1 -2.78% 36 13 4 Same P 20
WARMINSTER AREA
5714 SPRINGFIELD 03/23/1948 | Active 91 5 3 2 2.25% 86 12 0 New P N/R $180.00
5715 SPRINGFIELD TOWNSHIP 02/18/1946 | Active 39 0 2 -2 -4.88% 43 23 0 New 43 $1000.00
5716 SWARTHMORE 05/09/1951 | Active 17 1 2 -1 -5.56% 18 2 1 Same M 0 $225.00
5718 TRUMBAUERSVILLE 11/21/1946 | Active 40 3 1 2 5.26% 38 1 1 1 None N/A
5721 WARRINGTON TWSP 10/20/1941 | Active 32 1 0 1 3.23% 37 5 New P 0 $525.00
5722 WAYNE 02/15/1935 | Active 18 1 0 1 5.88% 17 0 1 None N/A
31998 WESTERN DELAWARE 04/07/1976 | Active 34 8 0 8 30.77% 31 1 None S,T.M N/R $500.00
VALLEYLC
5723 YARDLEY MAKEFIELD 01/26/1932 | Active 17 0 0 0 0.00% 17 20 1 None N/A 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 0 2 -2 1,471 68 159 -91 -5.83% 1,581 26 34% 32% 16% 18% 3 100% 2 41 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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